PEQUANNOCK RIVER BASIN REGIONAL

SEWERAGE AUTHORITY
RAYMOND VERDONIK Chairman
ROBERT VOORMAN Vice Chairman
JAMES LAMPMANN Treasurer
DAVE DESAI Secretary
JAMES CROOP Commissioner
SEAN MABEY Commissioner
VINCENT PELLEGRINI Commissioner
MORGAN WILKES Commissioner

ANNUAL BUDGET: FY 2026

for the Fiscal Year
November 1, 2025 to October 31, 2026

Prepared By: Jamie Avagnano
Authority Administrator

Certified to be a True Copy of
the FY 2026 Annual Budget
Adopted on October 15, 2025 - Rev. 12-3-2025

s ., ] N \

AN v / A }
) \,‘_,SL I,f./z/&oc;s
Raymond Verdonik, Date October 15, 2025
Chairman Rev. December 3, 2025

Approved: Resolution No. 25-10-1



PEQUANNOCK RIVER BASIN REGIONAL SEWERAGE AUTHORITY

Page 1 of 10
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ANTICIPATED REVENUES AND BUDGETED APPROPRIATIONS
FY 2025 FY 2026

ANTICIPATED REVENUES BUDGET BUDGET REQUEST
Participant/Customer Annual Charges:

Debt Service Charges $1,586,000 $1,595,000

Administrative Charges $535,600 $566,0600

Operation & Maintenance Charges $3,464,400 $3,487,000

Amendment 1 Credit

Subtotal (Participant/Customer Charges): $5,586,000 $5,648,000
Other Revenues:

Retained Eamings (Net Assets) $0 $0

Investment Income $400,000 $400,000

Tapping Fees (Escrow) 1) 1

Application Fees $0 $0

Inspection Fees (Escrow) ) (1)

Miscellaneous (Rounding) $0

Interest: State Loan Bonds $0 $0

TBSA Debt Service Credit $0

Subtotal (Other Revenues): $400,000 $400,000
[ToTAL ANTICIPATED REVENUES $5,996,000 $6,048,000

(1) Escrow fees not available as Revenues.
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ANTICIPATED REVENUES AND BUDGETED APPROPRIATIONS
FY 2025 FY 2026

BUDGETED APPROPRIATIONS BUDGET BUDGET REQUEST
Debt Service:

TBSA Payments $1,086,000 $1,086,000

Direct PRBRSA $98,000 $97,000

Capital Reserve Fund $103,000 $103,000

Renew & Replacement Fund $309,000 $309,000

Subtotal: $1,586,000 $1,596,000
Administrative:

TBSA Payments $244,000 $256,000

Direct PRBRSA $391,600 $410,000

Subtotal: $635,600 $666,000
Operation & Maintenance

TBSA Payments (User Charge) $3,130,000 $3,151,0600

Direct PRBRSA $334,400 $336,000

System Improvements $300,000 $300,000

Operating Reserve (Rounding) $0 $0

Subtotal: $3,764,400 $3,787,000
Budgeted Appropriations

TBSA Payments (Total) $4,460,000 $4,493,000

Direct PRBRSA (Total) $1,124,000 $1,143,000

Operating Reserve (Rounding) $0 $0

Capital Reserve Fund $103,000 $103,000

Renewal & Replacement Fund $309,000 $309,000

2012 Series N Reserve (BRR) $0 $0
TOTAL BUDGETED APPROPRIATIONS $5,996,000 $6,048,000
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Report Date: October 15, 2025
Rev. 12-3-202§

Item 2025 2025 Est. 2026
Budget Actual Request Approved
BUDGETED APPROPRIATIONS
10.00 PRBRSA DIRECT
11.00 SEWER REVENUE BONDS (1986)
.01 Series A (1986) $0 $0 $0
.02 Series B (1986) $0 $0 $0
.03 Series E (1992) $0 $0 $0
.04 Series F (1992) $0 $0 $0
.05 Series L. (1986) $0 $0 $0
.06 SeriesM (2003) $0 $0 $0
.07 Series N (2012) $0 $0 $0
Subtotal: $0 $0 $0
TOTAL - PRBRSA DIRECT (10-11): $0 $0 $0
12.00 STATE LOAN BONDS (1987)
.08 Trust Loan Bond (2015-Series A) $70,000 $69,350 $69,000
,09 Trust Loan Bond (2015-Trust Series A) $28,000 $28,200 $28,000
.10 Rounding $0 $0 $0
Subtotal (12): $98,000 $97,550 $97,000
SUBTOTAL (10-12): $98,000 $97,550 $97,000
13.00 TBSA PAYMENTS
.01 Main Sewers (1) $543,000 $497,000 $543,000
.02 Treatment Plant (1) $543,000 $497,000 $543,000
.05 TBSA Debt Service Credit $0 $0 $0
Subtotal (13): $1,086,000 $994,000 $1,086,000
14.00 CAPITAL RESERVE FUND $103,000 $103,000 $103,000
14.01 Renewal & Replacement Fund $309,000 $309,000 $309,000
15.00 2012 Series N Bond Arbitrage Reserve $0 $0 $0
TOTAL DEBT SERVICE
BUDGETED APPROPRIATIONS $1,596,000 $1,503,550 $1,585,000

(1) Debt service as proportioned between Main Sewers & Treatment Plant
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[DEBT SERVICE __ ACCOUNT #10.00 ]
2025 2025 Est. 2026
Item Budget Actual Request Approved
ANTICIPATED REVENUES |
16.00 PRBRSA PARTICIPANT/CUSTOMER
ANNUAL CHARGES
.01 Borough of Bloomingdale $681,742 $581,742 $580,580
.02 Borough of Butler $685,253 $685,263 $585,684
.03 Borough of Kinnelon $125,605 $125,605 $125,627
.04 Borough of Riverdale $303,400 $303,400 $303,209
Subtotal - Annual Charges(16): $1,586,000 $1,596,000 $1,595,000
17.00 RESERVE FUND BALANCES APPLIED
TO OFFSET DEBT SERVICE
.01 Bond Service Fund $0 $0 $0
.02 Bond Reserve Fund $0 $0 $0
.03 Renewal & Replacement Fund $0 $0 $0
Subtotal - Debt Service Offsets(17): $0 $0 $0
18.00 TBSA DEBT SERVICE CREDIT $0 $0 $0
19.00 NJ WASTEWATER TREATMENT $0 $0 $0
TRUST DEBT SERVICE CREDIT
TOTAL ANTICIPATED REVENUES $1,586,000 $1,586,000 $1,595,000
Apportionment
Ratios Subflow Adj. 12-3-2025
Borough of Bloomingdale: 0.3479 (0.9045/2.600 mgd) 36.40%
Borough of Butler: 0.3833 (0.9967/2.600 mgd) 36.72%
Borough of Kinnelon: 0.0787 (0.2045/2.600 mgd)
Borough of Riverdale: 0.1801 (0.500/2.600 mgd)

TOTAL: 1.000
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2025 2025 Est. 2026
item Budget Actual Request Approved
[BubGETED APPROPRIATIONS |
PRBRSA DIRECT ADMINISTRATIVE COSTS
20.00 SALARIES & WAGES
.01 Employee Salaries $97,500 $104,000 $108,000
.02 PRBRSA Member Salaries $0 $0 $0
Subtota! (20) $97,500 $104,000 $108,000
21.00 BENEFITS
.01 PERS. $13,000 $13,000 $19,000
.02 Health Benefits $33,000 $33,000 $35,000
.03 Social Security $7,000 $7,000 $10,000
.04 NJ Unemployment $0 $0 $0
.05 Disability Insurance $0 $0 $0
Subtotal (21) $53,000 $53,000 $64,000
22.00 PROFESSIONAL SERVICES
.01 Legal Services $65,000 $60,000 $60,000
.02 Auditor/Accounting $20,000 $16,000 $20,000
.03 Consulting Engineer $70,000 $70,000 $70,000
.04 Bond Counsel $25,000 $10,000 $25,000
.05 Misc. $0 $0 $0
Subtotal (22) $180,000 $156,000 $175,000
23.00 INSURANCE
.01 General Liability $25,000 $23,453 $24,000
.02 Commercial Umbrella Included Included Included
.03 Workers Compensation $1,300 $1,305 $1,500
.04 Public Officials/Employees Liab. Included Included Included
.05 Public Officials Bond Included Included Included
.06 Insurance Reserve Included Included Inciuded
.07 Auto (Hired & Non-Owned) Included| Included Included
.08 Insurance Consultant 30 $0 $0
Subtotal (23) $26,300 $24,758 $25,500
24.00 OFFICE EXPENSE
.01 Fumiture & Equipment $3,500 $0 $2,500
.02 Website $2,000 $2,025 $5,000
.03 Postage $300 $300 $500
.04 Office Supplies/Stationery $2,500 $2,000 $2,500
.05 Office Rent $3,000 $3,000 $3,000
.06 Utilities $0 30 $0
.07 Miscellaneous (Inc. Legal Ads) $6,500 $6,500 $7,500
.08 Reference Data $0 $0 $0
Subtotal (24) $17,800 $13,825 $21,000




PEQUANNOCK RIVER BASIN REGIONAL SEWERAGE AUTHORITY
Report Date: October 15, 2025 Rev. 12-3-2025

ANNUAL BUDGET - FY 2026

Page 6 of 10
|ADMINISTRATIVE ACCOUNT # 20.00 l
2025 2025 Est. 2026
Item Budget Actual Request Approved
25.00 PROFESSIONAL EXPENSES
.01 Mileage & Misc. Expenses $2,000 $2,000 $2,000
.02 Meetings & Conferences $4,000 $4,000 $5,000
.03 Dues/Subscriptions $6,000 $6,000 $6,000
Subtotal (25) $12,000 $12,000 $13,000
26.00 FINANCIAL SERVICES
.01 Trustee Services $2,500 $2,500 $1,500
.02 Paying Agent/Registrar/Misc. Expenses $0 $0 $0
.03 Escrow Agent $0 $0 $0
.05 State Loan Administration $2,500 $2,500 $2,000
Subtotal (26) $5,000 $5,000 $3,500
SUBTOTAL (PRBRSA DIRECT
ADMINISTRATIVE COSTS) $391,600 $368,583 $410,000
27.00 TBSA ADMINISTRATIVE CHARGES $244,000 $244,000 $256,000
TOTAL ADMINISTRATIVE
BUDGETED APPROPRIATIONS $635,600 $612,583 $666,000
ANTICIPATED REVENUES
28.00 PARTICIPANT/CUSTOMER ANNUAL
CHARGES FOR ADMINISTRATION
.01 Borough of Bloomingdale 2873 EDU $201,868 $201,868 $201,496
.02 Borough of Butler 3481 EDU $223,988 $223,988 $244,172
.03 Borough of Kinnelon 363 EDU $23,352 $23,352 $25,470
.04 Borough of Riverdale 1353 EDU $86,392 $86,392 $94,862
Subtotal (28) 8070 EDU $535,600 $535,800 $566,000
29.00 OTHER REVENUES

.01 Investment Income $400,000 $400,000 $400,000
.02 Tapping Fees $0 $0 $0
.03 Application Fees $0 $0 $0
.04 Miscellaneous Income (Rounding) 30 $0 $0
.05 Surplus from R&R Fund $0 $0 $0
.06 Unanticipated Revenues $0 $0 $0
Subtotal (29): $400,000 $400,000 $400,000
|TOTAI. ANTICIPATED REVENUES $935,600 $935,600 $966,000

Distribution Factors - Updated 12-3-2025

Bloomingdale: 0.3560 (2873 EDU)
Butler: 0.4314 (3481 EDU)
Kinnelon: 0.0450 (363 EDU)

Riverdale: 0.1676 (1353 EDU)

TOTAL 1.0000
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[OPERATION & MAINTENANCE  ACCOUNT # 30.00 |
2025 2025 Est. 2026
item Budget Actual Request Approved
[BupcETED APPROPRIATIONS |
PRBRSA DIRECT OPERATION AND
MAINTENANCE CHARGES
30.00 SALARIES & WAGES $0 30 $0
.01 Employee Salaries $0 30 $0
31.00 FRINGE BENEFITS
.01 PERS. $0 $0 $0
.02 Health Benefits $0 $0 $0
.03 Social Security $0 $0 $0
.04 NJ Unemployment $0 $0 $0
.05 Disability Insurance $0 $0 $0
Subtotal (31) $0 $0 $0
32.00 PROFESSIONAL SERVICES
.01 Legal Services $40,000 $20,000 $40,000
.02 Consulting Engineer $80,000 $90,000 $80,000
.03 Miscellaneous $10,000 $0 $10,000
Subtotal (32) $130,000 $110,000 $130,000
33.00 CONTRACT SERVICES
.01 Operation & Maintenance $150,000 $150,000 $150,000
.02 Emergency Repairs $20,000 $20,000 $20,000
.03 Instrumentation $1,000 $1,000 $1,0600
.04 Outside Laboratory $0 $0 $0
.05 Miscellaneous (O&M) $20,000 $20,000 $20,000
.06 System Improvements/O&M $300,000 $300,000 $300,000
Subtotal (33) $491,000 $491,000 $491,000
34.00 STATE/FEDERAL COMPLIANCE
.01 License Fees $5,000 $5,000 $5,000
.02 Permit Fees $1,000 $1,000 $1,000
.03 Consulting Engineer $6,000 $6,000 $6,000
.04 Legal $1,000 $1,000 $1,000
.05 Miscellaneous - GIS $400 $1,500 $2,000
Subtotal (34) $13,400 $14,500 $15,000
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IOPERATION & MAINTENANCE ~ ACCOUNT # 30.00

Report Date: October 15, 2025

Rev. 12-3-2025

Excelf2026 Adopted budget

2025 2025 Est. 2026
item Budget Actual Request Approved
SUBTOTAL (PRBRSA DIRECT OPERATION
AND MAINTENANCE CHARGES) $634,400 $615,500 $636,000
34.50 OPERATING RESERVE (Rounding) $0 $0 $0
35.00 TBSA OPERATION AND
MAINTENANCE CHARGES $3,130,000 $3,130,000 $3,151,000
TOTAL OPERATIONS AND MAINTENANCE
BUDGETED APPROPRIATIONS $3,764,400 $3,745,500 $3,787,000
ANTICIPATED REVENUES
36.00 RETAINED EARNINGS/SURPLUS
APPLIED AS OFFSET
.01 Borough of Bloomingdale 2873 EDU $0 $0 $0
.02 Borough of Butler 3481 EDU $0 $0 $0
.03 Borough of Kinnelon 363 EDU $0 $0 $0
.04 Borough of Riverdale 1353 EDU $0 $0 $0
Subtotal (28) 8070 EDU $0 $0 $0
37.00 PARTICIPANT/CUSTOMER ANNUAL
CHARGES FOR OPERATION &
MAINTENANCE
.01 Borough of Bloomingdale 2873 EDU $1,305,732 $1,305,732.36 $1,241,372
.02 Borough of Butler 3481 EDU $1,448,812 $1,448,812.08 $1,504,292
.03 Borough of Kinnelon 363 EDU $1561,048 $151,047.84 $156,915
.04 Borough of Riverdale 1353 EDU $558,808 $558,807.72 $584,421
Subtotal (28) 8070 EDU $3,464,400 $3,464,400 $3,487,000
TOTAL REVENUES
(ANTICIPATED) $3,464,400 $3,464,400 $3,487,000
Distribution Factors - Updated 10/15/26
Bloomingdale: 0.3560 (2873 EDU)
Butler: 0.4314 (3481 EDU)
Kinnelon: 0.0450 (363 EDU)
Riverdale: 0.1676 (1353 EDU)
TOTAL 1.00
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ANNUAL CHARGE T R

DISTRIBUTION BY CUSTOMER (BASED ON/FY.2025 EDUs & 2020 SERV(

, “REVENUES FROM ANNUAL CHARGES
FY 2026 ANNUAL CHARGES BLOOMINGDALE BUTLER . | -“KINNELON RIVERDALE TOTAL

Debt Service $580,580 $686,684 $125,527 $303,209 $1,5985,000
RESERVE CAPACITY wiSubflow 36.40% 36.72% 7.87% 15.01%
Administrative $201,486 $244,172 $26,470 $94,862 $566,000
Operation and Maintenance $1,241,372 $1,504,292 $156,915 $584,421 $3,487,000
EDU METHOD 35.60% 43.14% 4.50% 16.76%

TOTAL $2,023,448 $2,334,148 $307,912 $982,492 | $ 5,648,000
QUARTERLY PAYMENT #1

Due January 15, 2026

Debt Service $145,145 $146,421 $31,382 $75,802 $398,750
Administrative $50,374 $61,043 $6,368 $23,715 $141,500
Operation and Maintenance $310,343 $376,073 $39,229 $146,106 $871,750

TOTAL $505,862 $583,637 $76,978 $245,623 $1,412,000
QUARTERLY PAYMENT #2

Due April 15, 2026

Debt Service $145,145 $146,421 $31,382 $75,802 $398,750
Admiinistrative $50,374 $61,043 $6,368 $23,715 $141,500
Operation and Maintenance $310,343 $376,073 $39,229 $146,105 $871,750

TOTAL $506,862 $6583,537 $76,978 $245,623 $1,412,000
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| - REVENUESFROMANNUALCHARGES =
| BLOOMINGDALE | - BUTLER VELON | RIVERDALE

2026 ANNUAL CHARGES

QUARTERLY PAYMENT #3
Due July 15, 2026

Debt Service $145,145 $146,421 $31,382 $75,802 $398,750
Administrative $50,374 $61,043 $6,368 $23,715 $141,500
Operation and Maintenance $310,343 $376,073 $39,229 $146,105 $871,750

TOTAL $505,862 $583,537 $76,978 $245,623 $1,412,000
QUARTERLY PAYMENT #4

Due October 15, 2026

Debt Service $145,145 $146,421 $31,382 $75,802 $398,750
Administrative $50,374 $61,043 $6,368 $23,715 $141,500
Operation and Maintenance $310,343 $376,073 $39,229 $146,105 $871,750

TOTAL $505,862 $583,537 $76,978 $245,623 $1,412,600




